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Biodiversity Conservation ECPTA Performance Information Framework Strategic Plan 2015-20

| tivd ' Toimplement a decision support system for biodiversity in the province
airatanic Dbjecrivefndicatar
Titi

Blodiversity Decision Support Index

ECPTA is responsible for Biodiversity Conservation Management, which is essentially the provision of professional
decision support to ensure that biodiversity management in the Protected Areas managed by the Eastem Cape Parks
and Tourism Agency (ECPTA) is appropriate.

Explination Areas of function are measured against APP targets {Research & Monitoring Index; Data Managmenet index: Eco-
advice and planning support to ECPTA; External collaboration and co-operation), and culminate in the achievement of
the Biodiverstiy Decision Support Index.

The Biodiversity Decision Support Index demonstrates that biodiversity management decisions and actions are guided

Purpote fiporance by sound science, are defensible, and are based on current best practices.

10. Protect and enhance our environmental asses and natural resources
Nirtlanal Strateqie Imperatie

. ! No specific Pravincial strategic priorty 10 enaronmental management
Prowincial Bratege Privrity, o el TR (SO il

Strategc ol To févé@ﬁé-r'esohroés for tourism and conservation prj&fiﬁes

Orligly | ira_té_gic_Pfaﬁ '201;’;2@7 '

Source | £nllnctinn ol daia BDS Ipdﬂ@ftv -
| Biodiversity decision support report
Eirldencn y o )

Faleutation tyne UGS, > ———x—m .
I Addition of weighted scores for each Performance Indicator:
Research & Monitoring Index

Data Managmenet Index

Eco-advice and planning support to ECPTA

External collaboration and ¢o-operation

Mathad of calealation

Iiloneﬂ

Latalitations
Status of Indicatnt New
Daia histary Nome =
Type ol {ndicator Impact .
Reponing bycli Annually ) )
Attt ~ Biodiversity Science and Advisory Services i o
o Perzanel Butiget R 2455000 === -

sesmansibility Chief Operations Ofﬁ_c_er B B o - j
'-':IHIT Measyrs Cndex
Marget 201516 428
iTaral I8 T 450 ]

Efgﬁl ot 2017118 465




Biodiversity Conservation

Siratenic Ohjeclvs

Stratagic Objective ntcatnr
THE :

Explanation

Pofposn | Impefanca

Natleral Snateg|e lmiperative

Bravinefal Strategh: Priority

Elrumn_ll: Goal
OCrigln
Sourte | cotledtion of data

Evidence

Crloulationiype

Method of ealbulditn

Dt Nimikatibng

Btalis (i rdiciiter
Dt Histary

Ty of indlediar
.HE;IGI'III'IEI: tycla
Stricitin
HonPermsomal Budget
Indicitarrefponsthility
WritlofiMeaspme

T arget H1ETH

Farget 2016117

Tatget 017118

ECFTA Performance Information Framework

"Bélays in pub!iééiiaﬁé of gaiette; Altermate evidence = “Abproval from MEC to gazeﬁg .

oy

To expand tf: profected ama systam by, 70 000 hectares by 2019
Provingial PAES targel (000ha) par ainum

The National DEA, in collaboration with Provinces, sefs annual targets for the expansion of the protected area estate,
which indicates the level of progress towards the Millennium Development Goal and Gonvention on Biodiversity on
conservation.

It shows the total surface area of marine and tervestrial areas under formal conservation at the ime of reporting (critical
priority areas, and not merely the total number of hectares).

The indiicator wil track progress towards meeting provincial protected area estate targets

10, Protect and enhance our environmental assets and natural TeSOUrces

" No spé:_éiﬁé_ Provincial slrﬁiegic prioh'ty reféfi_rlg 1o environmental managemeﬁ{

To leverage resources fortourkm and conservation prories
Strateglc Plan 201520 o .
Protected area register, Agreements; Proof of submission to MEC -

 Gazetted declarations

Cumuative o
Simple addition: Land included in protected area estate as listed in gazetie

5+ years
ngact

Annually

Biodiversiy Consevation
R 269 000

* ChefOpersons Ofcer

Strategic Plan 2015-20




Destination Tourism

| Birateglc Objective
Smatagic Objective Iniiisator
| Tithe

Explanation

Plrpose | Importance
Natianal Straleglc Imparalive

Provinclal Strategic Priority

Strategic Goal
Crigin

Source | oolkection of data

Evidence
Caloulation type

Meihod of calculation

Dt limitations

Statug of Indicator
|Data history

Type of indicator
:Rlpnﬂinn cycle
[Blructure
[Non-Personnel Budgel
lIndicator respansbility
!l.lnﬂ of Meagure
[Targat 2015/16
{Target 2016017

[Target 2017718

ECPTA Performance Information Framework

7' T_r_us mdrcato_r assists the ECPTA o assess lts relatwe SUCCess in drawmg tounsts to the Provmce
4. Decent employment through inclusive economic grow1h

Nore
_ Impact

"R7 232000

To ensure that the Province s ranked in the top 3 most-visited destinations in the domestic market by 2020

SA Tourism Rankmg

“The Province's rénking has declined over the past 5 years. If tourism is to 'regain its status as a méjbr contributor to the

Provinciaf economy, the ranking will need to improve. ECPTA believes that the growth of the domestic market has the
potential o drive periormance in the global market. This objective Is thus aligned to the vision of the National Tourism
Sector Strategy which is to position South Africa as one of the top 20 tourism destinations globally by 2020.

1. Transforming the ecdﬁomy to create jobs o

To Ieverage resources for 1ounsm and conservation pnomles

Strateglc Plan 2015-20

Brand awareness s scorecard
Destination marketing scorecard

Domestic Tourism Survey {Stafistics South Africa)

Internal Research Report

Non-cumulanve

' i’ransbose SA Tourism data - no caloulation dane internally

New

Anmnaally
Destination Marketmg

Chief Merkelng Offcer
Index

Strategic Plan 2015-20




Destination Tourism ECPTA Performance Information Framework Strategic Plan 2015-20

:Emtugh: Ohjective To expand participation of previously disadvantaged business owners in the mainstream tourism industry )

Provincial Tourism Transformation Index

Titiz
The provincial tourism industry remains dominated by white-owned businesses and established nafional and muff- |
national conglomerates. Tourists and govemment are loathe to contract with products that are not qualty assured, or are |
Explanation not graded af 3-stars or ahove,

Purpose | Importanze  The indicator will assist ECPTA to gauge the success of its incubator approach fo supporiing tourism products

4. Decent employment throu h inclusive economic growih
Kational Strategle Imperative e g J

1. Transforming the economy 1o create jobs

Pravineciat Strataglc Priority

Strategic Goal To Ieverage resources for tourism and conservatlon pnontles

Origin Strateglc Plan 2015-20

CEO approved Product Developmeni scorecard

CEO approved Grading report

Pl ownership change

Source | collaction of data CEOQ approved (Finance) report on ECPTA expenditure trends wrt PDIs
Director approved database report

Executive Director approved Lilizela event report

Evidence Internal research report
Caleulation type Average
Avera{g_e of bi-annual index scores
Method of calculation bi-annual scores established from weighted APP results
Data limitations None
States of Indicator Ne\.[ -
Datn history ,[‘@le,
Type of jndicator mpaet - -
Reporting cycls Twice a year
Structure Destlnéil_o_n"bgvelopment
Non-Personno] Budgst R 5 667 000 .
Indicator responsibility ) Chu?f Operahq@ Officar o o

Linit of Measure Index
Target 201516 .
Targat 2016197
Targel 201716




QOperations ECPTA Performance Information Framework Strategic Plan 2015-20

To grow annual revenue generated through on-reserve activities {hospitality and game management) to R22 million b
Strateqic Objective 201% g g vities {hospitality and g gement) Y

Sirategie Objactive Indicator Own revenue
Tithe

With the shrinking fiscal envelope, the requirement that ECPTA generate awn revenue is amplified. In addition, ECPTA is
committed to developing, marketing and maintaining reserves as tourism products that can attract visitors and increase
Explanatien the number of tourists visiting the Provinge,

 This indicator measures the success of the ECPTA's garﬁé 'nia'h'agement. hospiiality management and tourism
development units in generating revenue from on-reserve activities

10. Protect and enhance our environmental assets and natural resources

Purpose | Importance

National Stateglc imparative

Mo spediﬁc Provincial strategic pﬁéﬁf; "r-elating to environmental manageméﬁt -

Provincial Strateaic Prioriny

Strategin Goal  To leverage resources fot tourism and conservation priorities

Origin Strategic Plan 2015-20

Finance consolidated revenue reports

Suurce | callection af data

* Finance {revenue) report
Evidence
e “cumiaiis
Simple addition
Add sub-totals from each reserve each quarter

Method of calcutation

Avallability of reports from finance
Accuracy of reports received from finance
Status of Indicator pnchanged

Data history 1-2years
Type ofindicator Impact
Reporting cycle Quarteriy
Struciure _--'6perat—i6ns
Non-Personnsl Budge! R 663 600
Indicator respapsibility - Chief Operations Officer
Unirof Measpre @ B '
Target 2015/16 18 000 000
Turget 2016/17 19000 000

Target 2017718 © 20000 000

Data limatatians




Operations

Sirategic Objective

Strafagic Ohlectiva Indieator
Tite

Explanation

Purpose | Imparance

Natiznal Strategic Imperative

Provincial Strategic Priority

Strategic Goal
Origln

Source [ callection of data

Evidence

Cilculation typea

Method of calclation

[ata limiations

Btatus of Indicator
Data history

Type of indicator
Reparing cyche
Struchure
Non-Personnel Budget
indicator responsibility
Uit of Measure

Target 2015116

Target 16T

Torgeet 2097115

ECPTA Performance Information Framework

" METT-SA score

 Strategic Plan 2015-20

To maintain effective management of protected areas

The interl:r'\alionélly aééébied Managefhéht Effectiveness Tracking Tool (METT) was developed by the
World Commission for Protected Areas {WGPA) and World Wide Fund for Nature (WWF), and has been in use singe
2000. In 2008, it was adapted for South African conditions (METT-SA}.

" The effective méhééeme'nt of pfd_té&éd areas wilt contribute to hieeting intemnational obligaﬁbhg and naﬁonéiitargets for |

biodiversty conservation

To leverage resources for fourism and conservation priorities

CEO approved METT-SA Report
CEO-approved State of Resetves Report
"EPWP performance reports

Job creation analysis reports”

People and Parks program Implementation Repart
Game Translocation and Donation Program Reporis

'“Et_EbPTli, the METT-SA is conducled twice a yéér —once as 'é_é_é;i'f-assessmeﬁi; and once B_);"a?ﬁ'independgﬁt panel.

The self-assessment serves as a planning tool. Only the external scare is compared year-on-year

Non-cumulative
Average

Add METT-SA score for all reserves
Divide by number of reserves assessed

Avalability of report
Unchangod
1-2years

Impact

Annuajl_y

) Eperations

Rfaszom0
Chief Operations Offcer

%

75

Strategic Plan 2015-20




Operations

Sirategle Objective
Sirategic Objectve Indicatar
Titia

Explanation

Purpost | Importance

National Strategic Imparative

Provincial Strategic Prionity

Strategic Goal
Origin

Sourge | collestinn of dala

Evidence

Calculation typs

Mathod of calculation

Diita limitations

Status of Indicator
Data history

Type of indicator
Reparing cyche
Structure
Hon-Personng Budget
Indicator responsibility
Unit of Maasure

Target 201516

Target 2016117

Target 2017718

ECPTA Performance Information Framework

" 10. Protect and enhance our environmental assets and natural resources

To comply with relevant legisiated prescripts for the security of protected areas

Reserve security index

With the international increase in poaching, growing evidence of species endangerment, and ongoing habitat
encroachment, the ECPTA reserves in many ways sepresent the last hope for many of the species on the reserves. it is
thus incumbent on the agency to secure reserves such that animals are adequately protected, and that illegal activities
are prevented

If security plans are implemented, it is anticipated that threats (poaching and illegal hunting) would be curtailed. Should
this not be the case, ECPTA would need to revise its security plans

Strategic Plan 2015-20

5. Fighting crime and cormuption

To Ieyg@gg _resourcesEJr f(_)urisrp andﬂgqggergaiiibn prioh'tie_s_
Annual Performance Plan 2015-19

CEO-Approved Anti Poaching Scorecard and report
CEO-approved security reports

CEO-approved Reserve Security Index scorecard and repat
ﬁéﬁ-_eumulative 77 - .

Average of quarterly index scores

Quarterly scores established from weighted APP results

: Impact
Quarterly
Operations




Operations ECPTA Performance Information Framework Strategic Plan 2015-20

To expand participation of previously disadvantaged individuals in the game and conservation industries
Strtogic Cbjective pand paricip ) i g g

AT el o A Tl Provincial conservation fransformation index
Tithe

ECPTA will focus on encoura'ging black farmers to become active padicipants in the game industry, This focus wil
_ extend to community co-operatives and farmers of communal fand. Attention will be paid to integrating these efforts with
Explanation those relating to Tourism Industry Transformation and Revenue Growth

The province éuEéﬁfIy has no black game famers in the indué{ry - this indicator will measure the contribution to

|
Purpes? | Importance economic transformation

) ) 4, Decent éh‘lplﬁyment throdgh inclusive economic growtﬁ 7
National Strategic imperatve

1. Transf'ormih‘c]t'he ebonofriy_ to create jobs

Provincial Stralegic Priority

Stralegle Goal To Ieveragé resources for tourism and conservation bﬁﬁﬁties '

Drigin Annual Performance Plan 2015-20 o -
Enoimentrepot
CEO-Approved Project Report
SLA's for PDI concessions

Source ! collection 6f data

Operational Reports

Evidance
Cakculation type Et;ﬁiﬂfﬁy_lative .

Quarterly:

Addition of weighted scores for each of 2 APP and 8 operational indicators / 100
Methad of calculation Annually:

Average of 4 quarterly index scores
: ~ None
Data Hrvitatbons
Status of Indiceim
Data histary H
Type of Indicator B _I_mpa
Reparting cycle Quarterly
Struciure _Orperati’oins
Ner-Porsonnel Budgst R 664 000
Indicator responsibiity Chief Operations Officer
Unit ot Measurs Index T
Target 201515 3
Target 201617
Target 2017118

e}

Lah | L




CMS

Strateqic Oblective

Gtmtogic Objectiva Indicator
Titke

Explanation

Purpusa | Importance

Natianal Strategic Imperative

Pravinclal Strategic Priarity

Strategic Goal
Crigin

Souroe | coliscthon of data

Evidenca
Calculation type

Mothod of calcukstion

Dista limitations

Statug of Indieator
Data higtary

Type of indicator
Raporing cyche
Structure
Hom=Rersonmet Budgnt
Indicatar responsihility
Uinili of MEagisrn
Tamet 201516

Targat 2016/17

Target 2017118

ECPTA Performance Information Framework

Strategic Plan 2015-20

“Onganisational Sustinabily Scorecard

Index

To ensure the organisation's ability o mee its mandate by providing cross-cutting suppert services to the core
depariments

Organisational Sustainability is viewed as the culmination of business practices that create long-term shareholder value
by optimally responding to both oppartunities and risks deriving from economic, environmental and social developments.
While sustainable business practices are critical in an increasingly resource-constrained world, the systems and
structures that suppart such paracties must be constantly imrpoving / maturing in order to retain organsiational agility.

The Organisaiiu_h-él'-Susia‘inaBiifiy Index éaﬁges‘t‘he extent to which the key structures and é;é_tems combine in Esuppf)rf of
the Agency meefing its mandate

7. Strehg1hehih§ thé'deveﬁiﬁmehtal state and goo& gbverhande N

To leverage resources for tourism and conservation priorities
Strategic Plan 2015-20

Audit report

Quarterly Performance Reports & Audited portfolio of evidence
Board approved Financial Maturity Scorecard

Board approved compliance report; Compliance register
Financial Indicators

Policy Compliance Scorecard compiled by Intemal Control
Board approved Corporate |dentity scorecard

CEO approved Corporate Capability Scorecard

Board approved Corporate Accountability Index

Board approved Intemnal carbon footprint management report

Non-cumulative
O8I calculator is based on RobecoSAM's Corparate Sustainability Assessment Methodolegy, and takes 4 sustainability
dimensions into account. The 4 dimensians comprise the 10 performance indicators for which CMS is responsible:
Reputation {weighted 30) consists of Corporate Identity; Accountability; and Carbon Footprint
Performance (weighted 20} includes Audit Qutcome, Organisational Performanice Score and Corporate Capability
Financial {weighted 30) consists of Financial Maturity and Revenue 1o Grants ratio
Compliance (weighted 20) incorporates Legal and Policy Compliance

Total of 4 weighted scores to arrive at a score out of 100

Execuive Offe
R 27 883 600
CEO




