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ECPTA Performance Information Framework

To leverage resources for fourism and conservation priorifies

_ " Cumulative B
Addition of we|ghted scores for each submission;

_Mangger. Scientific Services_

Research and Monltonng Index

To suppon the |mplementa1|0n of a scientlfic approach to bmdwersrty management with directed research throughout the
MTEF period

The ECPTA underiakes its own studies within the province, such as game censuses and species inventories, 1o establish
the best response to biodiversity threats and changes. These findings inform biodiversity management programmes and
protected area expansion. To sustain the EGPTA's standing in scientific circles, specialists at the ECPTA subject their
work fo extemnal scientific review. Opportunities for extemal research and training coflaborations are also pursued.

The Research é_r;d'Monitdring Index demonstrates that biodivérs;ity manageme'r'lf decisions and actions are gui&éd 't')'y
sound science, are defensible, and are based on current best praciices

“10. Protect and enhance our environmental assets and natural resources

No speciﬁb Provincial strateg_ié 'priority reiatfnrg to environmental managéfﬁéﬁt

To |mplémeﬁté decision supporl syster_[i' for bio blod|vers|ty in the province

Blod|ver3|ty Dacision Support ndex

Annual Performanoe Pl_an 2015-18

Sclentific services research re reglsters
Databases

Biodivé'r-s_ify_ decision suppér{ Fepon

4 points per signed research agreement; 2 points per signed amendment; 4 points per response from editors; 10 points
per published paper; 10 points per game census report; 10 points per new species inventory; 5 points per species
inventory update; 10 points per taxon menitoring report

Nene

New
None
Qutcome
Quarteny

Biodiversity Science and Adwsory Serwces

R 1613 000

Index
54
66

30
170

Agreed to by:

2015-16

N
Designation: N\ (=0
J



Biodiversity Conservation
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ECPTA Performance Informaticn Framework

10. Protect and enhance our environmental assets and natural resources

Data Management Index

To suppoﬂ the lmplementanon of a sclentific approach to bmdwersrty management by providing access to credible data
throughout the MTEF period

ECPTA maintains a growing portiofio of data sets. These must be continually updated to remain relevant. Out.ofdate or
dysfunctional databases compromise the integrity of the scientific analyses that inform Biodiversity Management
decisions

The Data Managemehi index demonstrates that the data sets utiised for'i':"iodiversity Managehent Decisionsare
credible and refiable

No specific Provincial strategic priority relating to environmenial management

Toi |mplemen§ a decision suppon system for byodlversﬂy in the provlnce B

BlodlverSIty Degision Support Index

 Annual Performance Plan 201518

Databases
Datasets Guidelines and SOPs

N éibdiversity decision support reh:_)mr{__

~ Quarterty

Cumulative

Addition of weighted scores for each aspect:
10 poinis per new database developed; 2 points per existing database updated: 10 points per database records
completely captured; 9 points for each template / guideline / SOP developed; 6 paints per new data set obtained: &
points per new data set created; § poinis per dataset amended (improved)

None

New
None
Outcome

Biodiversity Prolems
RE7000
Méhééé}: Projects

12
59

2
02
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Biodiversity Conservation
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ECPTA Performance Information Framework

" R495000

Eco-advice and planning support o ECPTA

To support the implementation of a scientific approach fo blodwermty management on reserves by providing formal
advisory services to ECPTA siructures throughout the MTEF period

Bmdlverslty management decisions pertammg o reserves are made internafty through a series of submissions to
management and board committees. These are both proactive and reactive, depending on circumstances. In either case,
inputs must be well documented to retain institutional memory.

The indicator tracks active contributions by Scientific Services to planning and degision makiné structures of ECPTA

No speclf ic Provingial strateglc priority relatlng o environmental management

To Ieverage resources for tourism and conservation pnonnes

 Toimplement a decision support system for biodiversity in the province

Blodlversny Decision Support Index

Annual Perforrnan_c_a Plan 2015 18 -

Attendance registers
Database of inputs submitted

Biodiversity decision support report
Cumulative

Addition of weighted scores for each aspect;
2 points {pts} for internal pfanning forums; 10 pts for annual game management recommendations; & pls for subsidiary
management plans; & pts for review of subsidiary management plans; 12 pts for support in development of strategic
managerment plans (SMP); 6 pts each for review of SMPs; 4pts for review or compile policies; 3 pts each review &
comment on external applications and guide environmental impact management on reserves

None

New
None
Outcome
Quar_terly a

Canservation Planning

Manager. Conservation
Index

22
48
28
120
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Biodiversity Conservation
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ECPTA Performance Information Framework

- of such collaboration is to establish a supportive network that readily shares information and positively contributes to

None

~ R280000

Extemal collaboration and cooperation
To support the |mp|ementat|on of a scientific approach to bicdiversity management by parhcrpahng in external processes
that promote the development of the sector throughout the MTEF perlod

ECPTA is not the sole custodian of blodrversrty in the prownce nor is it solely responsrble for conservation initiatives.
Consequently, significant efforts are required to build and maintain relationships with extemal stakeholders. The purpose

each others' initiatives

The indicator seeks to track a rangé of contributions #o extemal 'parties' in pu rsuit of inlégréting biodiversity into plans,
policies and laws

10, Protect and enhance our environmental assets and natural resources

No spéci_ﬁ'o‘ Provincial strategic pﬁoﬁw refating to environmental rrranagement

To leverage resources for tourism and conservation pnontres

To implement a decision support system for brodlversrty in the provrnce

Biodiversity Decision Support Index

Annual Performance Plan 201518

Attendance registers
Database of submissions

Biodivergiiyﬂdecision support"réan-rt-
Cumulative o

Addition of werg hted scores for gach contribution:

§ points for participation in external conservation initiatives; 2 points for contribution to integrated planning processes; 6
points for ¢contribution to fegal reviews and centributions to extemal policy reviews

None
New

Outcome
Quarterly 7
Biodiversity Projects

Manager: Projects
Index o
B

16

14

8

46

Agreed to by:

2015-16
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Biodiversity Conservation
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ECPTA Performance Information Framework

Simple addition: protected area register(s)

_Menager: Projects
i#

Suppart rectification of the protected area legal status

To assist National and Provincial authorities to regularise the legal status of protected areas in the Province by the end of
the MTSF period

ECPTA is the designated custodian of numerous protected areas, including forest reserves, some of which have been
incompletely proclaimed. These anomalies create possible vulnerabilities in the Protected Area Estate, and may give rise
to unfulfiled mandates. It is necessary to engage with DAFF, DEDEAT and DPW at a high leve! to resalve delegafions
and assignments of state forest and other state land. The Surveyor General must be provided with accurately surveyed
reserve houndaries, check declaration status and title deeds and declare the protected areas as per the required process
in terms of NFA or NEMPAA.

The indicator will track brbgress towardiswrégularising_iﬁbbmplete or fné&eduaie inherited administrative brocesses by B
other argans of state

10, Protect and enhance our environmental assets and natural resources

"No specific Provincial strategic pﬁb'rft}_}"elating 10 environmental r}ié'ﬁ'égement

To leverage resources for tourism and conservation priorities -

Toegandte et rasysem by 7000 ety 2019
Provincial PAES target ('000ha) per annum

Aanual Performance Plan 201518 _
Revised dataset
Survey diagram

Proof of submission to MEC

Protected area register

None

New
None
Outcorne
Quarterly
Biodiversity 'isff)_jects

R 100 000

Agreed to by:

2015-16
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Biodiversity Conservation
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ECPTA Performance Information Framework

" To leverage resources fortounsm and conservatlon pnontles T

_Ouicome

Agreements with land owners

To establish stewardshlp agreements with pnvate land owners as a mechanism to meet targets for the expansmn ofthe |
protected area estate

The current Provincial protected area network is fragmented and does not meet national targets. Most protected areas
are very small and do not cover environmental gradients and cormidors to create an effective network of protected areas.
Expanding the protected area estate in a controlled and targeted manner is fundamental to improving the conservation
imperatives of the province

' Expansion of the brdtected area estate will be recorded in the Protected Area Régisier

10. Protect and enhance our environmental assets and natural resources
No specific Provincial strategﬁ; briority re-latiné'ia envi"ronmehitailrmanagemeh{ o

To expand the protected area system by 70 000 hectares by 2019

Provincial PAES target ('000ha} per annum

Annual Perfonnance Plan 201518

Existence Reglster ManagementPIans Plans; Review repoﬂs Site visit reports

Agresments

‘Cumulative
Slrnple addition

Nene

New
Nore

Stewardshlp Mamagem'?"t __-__,
R 130 000

Manager: Stewardship

Rl | o =Ry 0

Agreed to by:

2015-16
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Biodiversity Conservation ECPTA Performance Information Framework 2015-16

|intlcator short tie Management of declaration process

To complete all prescribed processes in preparation of the formal declaration of protected areas on an annuat basis

Indiceion fiill Bill
The final step in declaring a protected area is the publication of a Govemment Gazette stipulating the location and extent
of the PA. Arriving at that point requires substantial negotiation, consuliation and public participation. EGPTA undertakes
to follow all prescripts to ensure that the prepared declarations are beyond dispute, and are an accurate and binding
reflection of agreements reached with land owners. I

" This indicator prowdes assurance that processes are followed, and that the submission to the MEC requestlng
Declaration is complete in all aspects

10. Protect and enhance our environmental assets and natural resources

Furpose mporance

Matlona) Strategic Inperalive

: . No specific Provincial strategib pﬁf)rity relating o environmental msﬁégement T
Piowlnelal Stratedic ®iarite

Sirateqic Goal | To leverage resources for tourism and conservation prioriies

Elrilegie Objectire To expand the protected area system by 70 000 ) hectares by 2018

REs Provinclal PAES target (‘000ha} per annym
Stratapic Dbjektive Indicator

Cigin Annual Performance Plan 2015-18
MEC- a_bprd\;'éd notice of intention to declare
Soutce [ collection of data Public consultation stakeholders, issues and response report
Declaration (Govermment Gazette)
Proof of submission to MEC
Eyitdimen
Calculation type Cumulative
Slmple addion
Methor o calukition
Nene
Dt fimtitimns
[Statym of Mdicato New _:__ -
DAtahTsTorny None - L -
Typeol indicator ‘Outcome 7;77 - ______T_ ] j ________;
Reporing cygle Quanerly
Stnioiune Blodlversilty'lgrajécts o
Bd it ~ R39.000 L
Hndi;at_urrﬂnnc-nmmm'r i Man'_ager: Prq_jch__
Wt el Meagur #
[Targes @
liﬂrgﬂl LT
Targat &3 .
et 04 1
Desimd Pardfarmance 1

Agreed to by
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Destination Tourism
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Strataglc Goal
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Drigin
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Calculition type

Method of calculation
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ECPTA Performance Information Framework 2015-16

Brand awareness index =
To suppert improvement of the Province's Tourism Ranking by increasing awareness of the Eastem Cape provincial
brand throughout the MTEF period

The ECPTA is responsible for popularising the 'Adventure Province' brand.

This indicator assists the ECPTA to gauge the likelihood of meeting the strategic objective indicator target of increasing
the Province's SA Tourism ranking
4. Decent Eﬁfﬁiﬁ}hﬁthrough inclusive economic growth '

1. Transforming the economy o create jobs

To leverage resources for tourism and conservation priorities i
Tg ensure t_h__a_t @[1_1_9 _P_rg\_rinEE rankgd ilj_ the top3 most-visiled 7deslination_§ |n the domesﬁc rr]arket by 2020

SAﬂurisr'ri'Ranking

~ Annual Perfomance Plan 2015-19 B
Campaign reports; Event reports; brand reports; e-marketing reports; GRS reports; Promations reports

Brand awareness scorecard

Average
Gluarierly:

Addition of weighted scores for each of 6 operational indicators / 100
Annually:

Average of 4 quarterly index scores

 Quicome
" Quarterly
Destination Marketing
R4624000
" Destination Marketing Manager
st

=

LI FUR S %)

Agreed to by:ﬁﬁﬁb .
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Destination Tourism

Indicator short tik

Indicator full ity

Exprasation

Purposa | mporance
Nitional Strategic Imperative

Pravinciol Strategic Priority

Sirategi Goal
Siralagic Objective

Sirstegic Objective Indlzator

Drigin

Source | coliactionh of daia

Evidency

Calceilafion typn

Mathod of calculain

Data Fmitations
Etxfus of Indizator
Data hintory
Type's! indicator
Raperting cycle
Slructuire

Budget (000)
Indicator responsibility
Unit of Measure
Target @1

Tarpet G2

Targel Q3

Targe 04
Desired Pedormance
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ECPTA Performance Information Framework

2015-16

Des_iination marketing index

To support improvement of the Province's Tourism Ranking by marketing the Destination fo fourists throughout the

MTEF period

The Province's ranking has declined over the past 5 years. if tourism is to regain its status as a major confributor fo the

Provincial economy, the ranking will need to improve.

This indicator assists the ECPTA to gauge the fivelinood of mesting the strategic objeciive indicator target of increasing

the Province's SA Tourism ranking
4. Decent employment through inclusive economic growth

1, Tréhsfoﬁni_ng_{he economy to create jobs

To leverage resores for tourism and conservation priorities

SA Tourism Ranking

* Annual Performance Plan 2015-20

Exhibition reports;KJoint Marketinﬁg_ Ag reements; MaT«eﬁng Forum minutes efc.

7 535?&atioﬁméﬂ?eﬂ; scorecard

To ensure that the P‘révinoe_is ranafin the top E__Eni)s“t_-vis_ited @gsjih?ﬁons |ntﬂa domestic g’ljr:kérby 25_22__ o

Average _

Quarterly;
Addition of weighted scores for each of 4 operational indicators / 100
Annually:

Average of 4 quarterly index scores

~Outeome
Quadary

Destination qukefipg -
R 2608 000

 Destination Markefing Manager
Index
3

L W L o

Agreed to b@""o ’

ACTING THEF
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Destination Tourism ECPTA Performance Information Framework 2015-16

Indicator shan. e Product Development and Support

To contribute to transfermation of the tourism industry by providing opportunities for products to improve their offerings
Indicatar full Hibe

Budget constraints over the past three years have seen a decline in the quantity and quality of support interventions

i provided to tourism products by ECPTA. It is thought this has, in part, contributed to the decline in in the Province's
Exptination tourism ranking. Efforts to address the consequent deficits will be initiated over the MTEF period

The indicator will assist ECPTA to gauge the success of its support inferventions
Purpose | mpanance

. ; 4, Decent embid'y'rﬁéht'fhrough inclusive economic g rowth
Mational Strateglc Imperathe

1. Transforming the economy to create jobs
Provincial Strategic Priority 9 d !

Strategic Goal _ Toleverage resources fortourism and consenvation priories
Strategic Objective To expand partcipation of previously disadvantaged business owners in the mainsream tourism industry

Provincial Tourism Transformation Index

Strategic Dbjective Indicator

Origin ~ Annual Performance Plan 2015-18

'Board approved fourism strategy; ED approved progress reports (various); ED signed report an Home of Legends
=0 projects; Business Plans; Executive Director approved report; Pholos of signs in situ; Attendance registers; ED-approved
Source | collection of data event close-out reports

CEO approved Product Development scorecard T
Evidence

Caloutation typa k Kveragg

_Average of quéfferly index scores
Quarterly scores established from weighted operational results:

Methed of calculation

Dipta imatations None
Status of Indicator New
Diata history |§I__one

Type ol indicator .Qt;tcome 7
Reporting eycle Twice a year o
Structire Destination Development
Budget (000) R 2705000 '

Indhicator responsthility Bis!inaﬁbﬁ'bevelopmenl Manager
Unit-of Measure Index
Target Q1

Targol G2 3
Targed O3 i
Targat Od 3

| Desired Parformance 3

Agreed to by: L/

Page 11 of 40 Designation: RC‘{}J O



Destination Tourism ECPTA Performance Information Framework 2015-16

Indicater ahort Hik Propomon of 3-Star graded establishments owned by PDls

. ] To increase the standard and quantity of PDI-owned tourism establishments over the MTEF period

Indicator full titln

ﬁérticipatipn of PDIs in mainstream econamic é&ivity isa key indicator of the succass of the economic transformation
agenda in the Province

Explanation

* The indicator assists ECPTA to determine the coniribution of its interventions on econornic transformation

Purpose | Impartsnce

4. Decent employment through inclusive economic growth
National Siratagic Imperative pioy ¢ 9

B 1. Transforming the economy to create jobs
Pravincial Strategic Priaiity

Siratogic Goal To Ieverage resaurces for tourism and conservation priorities

Siralagle Objetive To expand partrcrpatrpn of previously drsadvantaged busrness owners i |n the marnstream iounsm |ndustry

. : * Provincial Tourism Transformation Index i
Stralegic Objecive Indicator

Origi _ Annual Performance Pian 201518 o
CEQ approved BBBEE gurdehnes Executive Director approved progress reports ED approved awareness campargn
report; Attendance registers; ED approved Grading Analysis report ; ED approved tourism product support report;

Source | colloction of data Executive Director approved report

" CEO approved Grading report

Evidancs PDI awnership change

Calgiilation type AV&FﬂQE S B
Average of quarterly index scores
Quarterly scores established from weighted operational results:

Method ol caleukstion

Data fimitations _ I_\Igrr_e_____
Status of Indieaior _ New

Diita history None: 7
Typa of Indicaior Outcome - o
Raporting cytls Quarleﬂy

Struciun Destination Developmem
Butget (000) R23ga000 T
Indicator responsibility Destir o_n bé@&ﬁiment Manager
Unl of Measure Index

Target O 3

Target Q2 3
Target G3 3
Targaf G4 3
Cesired Pedormance 3

Agreed to by: -1.1
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Destination Tourism ECPTA Performance Information Framework 2015-16

Indiertor shar s Proportton of serwoes procured from PDI-owned fourism producls by ECPTA

To influence the extent that ECPTA directly supports mainstream economic integration of PDI-owned tourism businesses
indieatar full lte over the MTEF period

The Buy Eastemn Cape Campaign, initiated by the DEDEAT in 2010, required govemment departments and public
entities to review their procurement practices in support of local businesses. Buitding on this concept, ECPTA will
Explanation endeavour to stimulate PDI-owned tourism business by procuring services from such companies in terms of the existing
preferential procurement policy

" To demonstrate ECPTA's commitment to transformation of the tourism lndustry
Purpose | Importancs

B 2. Decent employment through inclusive economic grawth
Natianal Stralegic Imperative

: 1. Transforming the economy to create jobs
Prowincial Stratagic Pricrity

Strateghc Goal To Ieverage resources for tourism and conservation Ppriorities

Stritegic Objecthve To expand parhc:patlon of prewously dlsadvantaged busf_____

Provincial Tourism Transformation Index

owners |n the mamstream tounsm lndustry

Strategic Objective Indicator

Drigin Annual Performance Plan 2015-18

Finance expend|ture report

: Executive Director-approved report
Source [ colladfion of data

CEO approved (Finance) report on ECPTA
Expenditure trends wri PDls
Calculation typa Average o 4
Nurnber of purchase orders issued by ECPTA in favour of PDI hospltallty and tourism supphers I total number of orders
issued by ECPTA in favour of hospitality and tourism suppliers multiplied by 100

Evidence

Method of calcolation

Data limitations Avallablllty of source documentatlon
Stetus of indlcator " New 7? 7 o
Datz history None -
Type of indicator ) Output o S o
Reporting cycle Quarteﬂy

Structurs Destlnailon Development

Budgot (000} RO

Indicator respongibility Destination De&aaﬁr?l'eiﬁit'Manager o
Unkt of Measurg % o
Target Ol 20
Target Q2 20
Target Q3 20
Terget 04 20
Diessired Performance 20

Agreed to by:

1
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Destination Tourism

Indicatar short titls

Indicator ol title

Edplanation

Purpossa | Imponance
Natlonzl Strategic Imperative

Provincinl Strateglc Priority

Sirategic Goal
Stratogic Ghjective

Strategk Objective Mdicaior
Crigin

Source | collsction of data

Evidence

Calculation type

Muthied of calculation

Lrata limitations
Status of Indicator
Dt history

Type of indicatar
Rapating cyole
Btrictiire

Bhidget (000)
tndicatar responsibility
Unit of Measore
Target 01

Targst Q2

Targed Q3

Tanget Q4

Desired Pedormance
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ECPTA Performance Information Framework

4. Decent employment through inclusive economic growth

. Trarrsforﬁﬁ; the éoon-omy o create jobs o

* Yes(1) f both databases have been updated and signed off by the ED in the quarter

Tourism Product Registration
* To maintain a credible database of fourism products i in the Province

Tourism Products are encouraged to register with the ECPTA. Registrations are received and logged by the Tourism
Registrar. Similarly, Tourist Guides are registered and accredited. In both instances, this allows the ECPTA to identify
and remedy quality issues, thus assuring the public in general, and tourists in particular, of the standard of products and
guides in the province

To improve the reputation of the provinclal industry by maintaining registers of valid Tourism Products and Tourist
Guides

To Ieverage resources for tourism and conservation priorities )

To expand partrcrpratron of | prevrously drsadvantaged busrness owners in the marnstream tounsm mdustry

Provincial Tourism Transformation Index

Annual Performance Plan 2015-18

Director approved database report

" Director: approved database report

Non-cumulative

No{0) if only 1 or neither database has been updated and signed off by the ED in the quarter
No{0} if either database is incomplete
No(G} if either database is not signed off by the ED: Destination Tourism

None =
Signif cantly Changed

2- 5years

0ulput =

Quaderly

Destination D Development

~ R 104 000 -
" Destination Development Manager

Yes(1}r’ No(O)

1
1
1
1
3

Agreed to by: (Z
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Destination Tourism ECPTA Performance Information Framework 2015-16

Intkcator shor tile Product- F'artrcrpatlon in Lilizela Awards

To support the parficipation of tourism products in Provincial and National excellence awards

Incicator full title P P P

“The Lifizela Awards are an opportuniiy for the Province to showcase ifs l'oUrisrhiprbducts on a National platform This
) serves to improve the reputation and desirability of the Province as a destination, It is therefore also a vehicle for the
Explanation promotion of broader participation in tourism

To compare product participation and performance as a reliable proxy for industry transformation
Pimste keadtincs pare product particp p proxy Y

4. Decent empiofl'nent through inclusive ecpn'glni"é_ﬁrovrth

Maticnal Strategic |mperative

_ 1. Transforming the economy to create jobs
Prowvincial Strategle Priodty

Strategic Goal To Ieverage resources for tourism and conservation pnontles

Strategic Objective "To expand parhcrpatlon of prewously d|sadvantaged busmess owners in the mainstream tounsm andustry

: Provincial Tourism Transformation Index
Enrategic Objective Indlcator

Grigin  Annual Performance Plan 2015-24

ED: DT approved close-out report; ED: DT progress reports

Sourea | collection of dats

Eanc Executive Director approve& event rep_orf ) o
v &

Catculation type Cumulative

" Simple addition - # of products entering the competition

Methoo of calculation

Diata limitations None
Status:of Indicator giigrniﬁcanﬂy Changec_i_ S
Data history 1- E—yeare" S
Type of indicator Outcome
Reporting cyche " Periodic

Structurs " Destination Development
Bodgu (000) ~ R465000
Indicator responsibility Destlneﬂon Dévelopment Manager T

Lirit of Weasure . g T
Tacpet Q4 80
Faegat Q2 40
Fargel Q3 40
Target 04 -
Desired Parformante 160

Agreed to by:
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Operations ECPTA Performance Information Framework 2015-16

Indicator short tiike Revenue from huntrng
To secure revenue generated through the sale of respcnsrbly developed huntrng packages

Irdbcabar full tifle

 Hunting packages must take game census data inlo account to ensure that species composition is appropriately
managed. While the packages must be atiractive to hunters, they must alse promote species diversity management
according to the Game Management plans approved by the Board

Explanation

f Huntin-g isa potenttai-gru\ut_h _incTuetri'- "par_licutani,' if eirpanded to includépreutdusly dtsadvantéged individuals. Itis also a

Purpose | Importance key management tool in the management of game diversiy

: "10. Protect and enhance our environmental assets and natural resources
Mational Strategic Imperative

 No specific Provincial strategic priority relating to environmental management

Provincial Strateqic Friority

Strategic Goal Te Ieverage resources for tourism and corrsenratron pndntres

To grow annual revenue generated through on-resenve activities {hospitality and game management) to R22 million by
Stratepic Objective 2019

‘Own revenue
Strategic Ohjective Indicator
Crrigin 7 Annuailﬁéﬁnnénwcéiﬁlan 201518 o
Board-approved cfftake recommendations; Huntrng packages Brochures Media placements Reserve huntmg records;
Source [ collection of data Hunting reports |
Finance consolidated revenue reports i
" Finance (revenuej report - o i =3I
Evidencs
Calcofation type Cumulatlrei:i;i::jj; B o
Simple addition

Add sub-totals from each reserve each quarter
Method of calculition

Availability of reports from finance
Accuracy of reports received from finance
Statunl of Indicator , Unchanged
Data history 1-2years
Type of Indicatir Quicome
Roporting cycle Periodic
Slructure Game Management

Budget R 82 800
Indic Horresponsibility M'at_nag?gm_e_Management
Uit of Maasune ZAR
Target Q1 .

Targel 02 500 000
Targel 03 500 000
Target 04 500 000

Desired Pardormance 1500 000

Dats imitations

Agreed to by: J

7
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Operations

Indicator shor tite

Indicator full title

Explanation

Purpose | iImpartanca
Hational Strategic Imperative

Provincial Strategic Prianty
Strategic Goal

Sirategic Objective

Strateqic Objective Indicator

Crgin

Source | coflection of dola

Evidancae

Calcutation iype

Mathod ol calculation

Data imitations

Statue of Indicator
Diata histary
Typ of Indicator

Reparting cycls

Structume

Budget

Indicalor responsibiiity
Unit of Maasure

Target O

Target 02

Target Q3

Target 04

Desired Performance

Page 17 of 40

ECPTA Performance Information Framework

To leverage resources for tourism and conservation priorities

_Annual Performance Plan 2015-18

* Finance {revenue) report

 Cumulative

 Unchanged

Annuall'y

AR

Revenue from game sales -
To secure revenue from the responsible sale of live game at auction

ame auctions traditionally provide opportunity for the ECPTA to sell high-demand species at the highest possible price,
thus maximising revenue generated from game. The Auction takes place in the second quarter

“The annual game auction generates a significant portion of the ECPTA's own-revenue. It s further a key toof for game.

management

10. Protect and enhance our environmental assets and natural resources

No specific Provincial strategic priority relating to environmental management

To grow annual revenue geneféﬁéd through on-reserve activities (hoé'b_itafﬁﬁ_ha ééﬁ'ne managerhént} o ﬁﬁirﬁiﬂi?ohrby
2019
Ownrevenue

Cdp1u}e 'ré'part; Buffalo test resﬁlfs; Media Elacemeﬁt';' I%afriéér}éﬁéft' o

Simple addition
Add figures from all sales at auction

None

Seyears
Cutcome )

Game Mana_gemenj_ )

R 82 500

8 000 000

8000000

Agreed to by:

2015-16
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Operations ECPTA Performance Information Framework 2015-186

Indicator shor Uile Revenue from culling B
To secure revenue through a carefully managed culling programme

Indicator full itk
The culling programme Is part of the game management recommendations approved by the Board. A single tender is
issued for allidentified reserves. The culling process ensures that the species and ecological balance on reserves are

maintained. The successful bidder pays the highest Rikg rate for the spedies to be culled and removed, and must pay a

0, H 3 N
Explanation 50% deposit prior to commencement of culling.

C”Lll'lling is 2 useful tool in the ECPTA's rhaﬁagemehf bféé;{e;m\i.;hile sirﬁ'ul'taneotiély generaﬂngﬂ revenuve
Purpase | Importance

: 10. Protect and enhance our environmental assets and natural resources
National Strateaks mperative

I No specific Provincial strategic priority refating to environmental management
Provincial Strategic Priarity

Strategic Goal To Ig\{é{éggiyesou@egﬁrfio?fi}sﬁggq conservation priorities . - |
. Te grow annual revenue generated through on-reserve activities (hospitality and game management) to R22 milion by
Strategle Dbttive 2019

Own revenue

Strategic Ohjective Indicator

Origin * Knnual Performance Plan 3015-18

Tender; SCM report on award of culling tender; Gulling report

Sowrce | collection of data
; * Finance (}EGenue) fe_piort
Evidance

Calculabon type Cumulative

Simple addiion
Add figures from deposit and final payment
Method of caloutation

" None
Data limitations
Status of Indicator 7 Unchanged S
Diata histary 1.2 yéﬁ_l 5 o -
Type of indicator Oucome ) I o
Reporting cyche Perig!i_t_: o - -

Slructure Game Managerﬁent
Budgat " R83000 o
Indicator responsibility ' T\'/'Ianager: Game Management
Unpit of Measure CZAR o a
Fargat Q1

Fargat Q2 500 000

Fargel Q3 500000

Targal 04 500 00O

Dedired Parformance 1500 000

Agreed to by:
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Operations

Indicator shor ilé

Indicator full Hitle

Explanation

Pirpose | Importance

Hational Strtegic Imperative

Provincial Strategic Priority

Strategic Goal

Sirategic Ohjective

Sirategic Obective Indicator

Origin

Source | collection of data

Evidence

Caloidation rype

Mathod of calculation

Dasta limitations

Status of Indicator
Data history

Typa of indicatods
Reporing cycle

Struchers

Burget

Indicatnr responsibility

Unit of Messure
Targel Q1

Targel 02

Target Q3

Targe! 04

Desired Performance

Page 19 of 40

ECPTA Performance Information Framework

. Toleverage resources fortourism and conservation piorifes
To grow annual revenue generated through on-reserve activities (hospitality and game management} fo R22 miflion by

Cumulative
Simple addition

Hospitality Revenue
To secure revenue from hospitality and conservation fees on reserves

-Hdspi'lélit)} Services on reserves i’éngé from the suppl; of formal accommodation, cér'n;ii'ng.-consewaﬁon fees, activities |
(hiking / fishing / mountain biking, etc.). In addition to tracking the income from hospitality, it is important to compare this
to the investment required to generate this income.

Generating Income from hospitality services on reserves is an import part of building the Adventure Province (desination)
brand as well as impraving the ECPTA's prospects of

10. Protect and enhance our environmental assets and natural resources

1. Transforming the economy to create jobs

1

2019
(Own revenue

Annual Performance Plan 2015-18 -
Occupancy reports; Tourism development plans; Permits

Finance Reports

Add monthly total takings from all hospitality-related sources

None

Unchanged

Quarterly

Hospitality and Concessions
R§2500
Manager: Hospitality
T o HOSRIEY.
750 000

820 000

1500 000

1500 000

4570 000

Agreed to by:

2015-16
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Operations

Ingdicator short tile

Indicator full title

Explanation

Purpose | Importance
National Strategic imparative

Frovincial Strategic Frionty
Stmtegic Goal

Strategic Dhjective

Stratepic Objective Indicator

Origin

Source [ collection of data

Evidenca

Calcifabhon type

Mathod of calculaton

Drata limitations

Status-ol Indicatar
Data history

Type-of indicator
Reporting cyele
Structire

Butiget

Indicator responsibility
Unit ol Maasure

Target Qi

Target 07

Targel 0
Target 04
Desired Parformance

Page 20 of 40

ECPTA Performance information Framework

Payment for Ecological Services (Investment in Ecologieal Infrastructure) —
To realise revenue from activities designed to improve the ecological balance of catchment areas

Catchment areas provide a range of ecological services - erosion control, fire control, water outflow etc. - which have
economic value for the end users. By providing commercial opportunities to harvest alien species and the National
Resource Management Programme (DEA), the ECPTA is able to generate income (management fees) and
simultaneously secure the catchments for it is responsible

“New income stream, sl requin"n‘g' research and develdbr"riaéﬁ(', bidtiﬁﬁrgaddﬂﬁiéh{iél. The combination of generating ==
revenue from securing water supply is a win-win

10. Protect and enhance our environmental assets and natural resources

No specific Provincial strategic priority relating to environmental management

To leverage resources for tourism and conservation priorities

To grow annual revenue generatea through on-reserve activities (hospitality and game manageiﬁént) to R22 rﬁ_ii'ﬁér-l"t_);' ]
2019

*Annual Performance Plan 2015-18

QOwn revenue

”‘S;i—mplé addition

* New

Agreements; Harvest reports

Financs {revenue) raport

Cumulaive

Add monthly total takings from all harvesting sources (as per invoices)

None

None

[ Outcome

Quarterty _

400000

Protg;tgq Aveas -
R 166 400

2015-16

hegional Manager
ZAR

400 000
400 000

400000

1,600 000

Agreedto by: __—
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Operations ECPTA Performance Information Framework 2015-16

Indicator shor Ltk Concession Revenue o _ 2 =
3 Ta generate revenue through private sector concessions for operating reserve hospitality services

Indicator full tile

White concessions have been issued / égl"'ééd',"ihis is he first yéér that these are expected to 'Qiéhérate revenue for the
ECPTA.

Explatiation

" The model of concessioning Iibépitaliiy services has been Shooéééfﬁili (Téplbiéd by other agencies, and wil likely result |
an additional revenue stream

Purpose ! Importance

=0 : 10. Protect and enhance our environmental assets and natural resources
National Sirategic Imperative

1. Transforming the economy to create jobs

Provimoial Strategic Priority

Staegic G To eveiagefsoures for o and consenvatn prtes
: To grow annual revenue generated through on-reserve activities (hospitality and game management) 1o R22 million by
Strategic Dhjective 2019

Own revenue
Strateaic Dbjective Indicator
Origin Annual Perfomance Plan 201518 -~ -

The tender process is managed by the SCM unit. Once awarded, the Legal Advisor and contracts management unit will
Saurce | collection of data advise on the content of the Concession Agreement

Bl Finance(rev;enuej ;éport -
“vidanca

Catculation hype @umulétwe - 77
Simple addition

Add monthly total remittances from all concessionaires
Method of calculation

= I Nane
Data limitations
Status of Indicatar New - e
Data history None ) - S
Type-of indicatar Outcome — === = T
Reporting cycls Quarterty Wy & e
Structure =5 1 : —
Budge Rigs400 7 Eme———EE= B Ee——=s — =
Indicalor msponsitiiity Regional Ma-naéefs a |
Unit of Maasure ZAR . N _
Target &1 150 000
Target Q2 200000
Target Q3 200 000
Targst 04 300 000
Pegired Parformance 850 000

Agreed to by:
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Operations ECPTA Performance information Framework 2015-16

Indicator shor tith Proportion of reserves with METT-SA score over 68

To demenstrate effectiveness of reserve management by ensuring that the METT-SA scores attained in the previous
year are sustained of improved

The intemationally accepied Management Effectiveness Tracking Tool (METT) was developed by the

World Commission for Protected Areas (WCPA) and World Wide Fund for Nature (WWF), and has been in use since
2000. In 2008, it was adapted for South African conditions (METT-SA).

Because it can be executed as a quick and easy sel-evaluation (no external expertise is required), the METT-SA can
function as a management tool,

Indbeater full title

Explanation

The effective management of protected areas will contribute to meeting interational obligations and national targets for
biodiversity conservation
10. Protact and enhance our environmental assets and natural resources

Purpose | impanance

Natispal Strategic Imperativa

) ”Niorspec'iﬁc Pravincial stra'téﬁ:' Bfiority feiating to environmental managerﬁ'é“n"t -

Provincial Sirategic Priomity

Strateqic Goal Toleverage resources for fourism and conservation priorties
y To maintain effective management of protected areas
Sirategic Objective

METT-SA score
Strateglc Objective Indicator
orlgin Amnuel Performance Plan2015-18 B
AtECPTA, the METT-SA is conducted twice a year — once as a self-assessment, and once by an independent panel.
Sourcs | collection of data The self-assessment serves as a planning tool. Cniy the external score is compared year-on-year
CEO approved METT-SAReport .
Ewidence
Calculation type Non-cumulative T

Compare results per reserve for 2014-15 with results per reserve for 2015-46

Divide the number of reserves with sustained or improved results by the number of reserves assessed. Multiply by 100
Méthod of ‘calculation

=n Availabifity of report
Data limitations

Status of Indicator Unchanged

Data history ?:Eiéérs' o
Type-of indicator WQUEOD!T-IB
Reporing cycle Aﬁhual'ly_

Shructure Protected Areas
Budgut R 13606 400 e
Indicator responsibifity méhieféﬁerat@§ Officer
Unit of Maasure %

Target O

Target 02

Target O3

Targel 04 100

Desired Parformance 100

Agreed to by: &

~J
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Operations ECPTA Performance Information Framework 2015-16

Indicstor ehor title State of Reserves

Toimplement a protected area management system that ensures implementation of activities in accordance with
operational plans

The METT-SA simply identifies that management plans are in place, not that the capacity to implement them exists, nor
that they are in fact executed. ECPTA intends to establish both an index 1o assess implementation and a system to track
the implementation of plans on a ongoing basis. The system and index are to become complimentary to the METT-SA
SCOfing process

Indicator full titla

Explanation

ECPTA feels that it s vital to track the extent to which plans are resourced and executed, as this is Uimately how the |
international obligations and biodiversity targets will be met
10. Protect and enhance our environmental assets and natural resources

Purposs | Importapce

MNathonal Stralagic Imperative

No specific Provincial straiegic priority relating to environmental management

Provincial Strategic Priority

Strategic Goal To leverage resources for toamism and conservaton prianies

. To maintain effecive rr.anaﬁemnnl of protapled Areas
Strategic Objective

1 METT.5A soom
Strateglc Objettive Intficator
Origin Annual Performance Plan 2015-18
" The focus in the first year will beon identifying an apﬁr&pﬁate Performance Area"Managemenl Sys—tem, or hybridisingra-

Soutce | collection of dats few to provide the best fit for the ECPTA's needs. Baseline assessments will be executed and tum-around plans

developed

* CEC-approved State of Reserves Report S

Evidence
Calculathon type I\]on-cumulalﬁe = Ehm = e B

Quarterly: -

Addition of weighted scores for each of 9 operational indicators / 100
Methad of calcilation Annually:

Average of 4 quarterly index scores

None )
Data imitations
Stotus of Indicitor New -
Datz history None o
Typeof indicator (ﬁomg
Reporfing oycle maiaitedy
Structure Profected Areas
Budget CR2430000 T T T
Indicator responsibilify ”E@nal Manaijers
Unit of Measure Index
Target Q1 3
Tarpei G2 3
Targel @2 3
Target Q4 3
Desired Parformance 3

Agreed to by:
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Project Management Unit ECPTA Performance Information Framework 2015-16

Indicatar shon title Job opportunmes created B
To protect or create jOb opportunmes in the tourism and conservation sectors

Indicatar full titks
The ECPTA contributes to the provincial job creation effort by recruiting workers from neighbouring communites to il
unskilled and semi-skilled positions on infrastructure and reserve maintenance projects. The cost of employment is in

some instances subsidised through national initiatives such as the Extended Public Works Programme. In such cases, it

Explaiation is incumbent on the ECPTA to maintain and submit job records as a condition of grant

By estabhshmg a database of jObS over an extended penod of time, ECPTA (and therefore the Prownoe) willbe able to
gauge the socio-economic contribution of the developmental approach to tourism and oonservatlon

10. Protect and enhance cur environmental assets and natural resources - - ST

Pirpose ! Importances

National Sirategic Imperative

: 1. Transforming the economy to create jobs
Provideial Strategic Priorlty

Sirategle Goal To Ieverage resources for tourism and oonsewatlon pnont|es

To maintain efiective management of protected areas

Strategic Cthjeciive

'METT-SA score
Strategic Ohjective indicator

Oirlggin Annual Performance Plan 2015-18°

EPWP contracts; Job creation analy5|s reports contracts and sub-contracts ( (on non-epwp ]obs)
Souton | callection of data

. "EPWP Eéﬁérrnénce reporfs
RS Job creation analysm reports
Calculation type Non—gumulatlve . 1 —

Quarter 1: Add new jobs and seasonal jobs
Quarters 2, 3 and 4: Add seasonal jobs to the difference between current and previous quarter's new jobs

Mathod of calculation Annual: Add 4 quarterly results
; None o
Data limitations
Status of Indicator '}'ej” “__ _— —
Thata history None S o R
Type of indicator Outcoe e
Reporting cycle Quarterly
Structure _ Social Responsmlllty ProJects S S
Buget R 485 500

Ingicatar responsibility ; omal Responsrblhty PrOJects
Linit of Measure
Tergal Q1

Targer Q2

Target O3

Target 04

Desired Parformancs

Agreed to by: J
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Operations

Indicatasr sher e

Indichtar full tike

Explination

Purposa | Importancs

Hational Strateqlc Imperative

Provinclil Strategic Priority

Strategic Geal

Strategic Objective

Strateqic Qbjective Indicator

Origin

Source | collgction of data

Evidence

Cafcuiation fypa

Method of calculation

Data limitations

Status of Indicatos
Data history

Typs of Indicator
Reporing cycle
Structurs

Budget

Indicator responsibility
Unit of Maatiurs
Target O1

Target Q2

Target Q3

Targot Q4

Dasired Porformance

Page 25 of 40

ECPTA Performance Information Framework

To leverage resources for tourism and conservation priorities

People and Parks

To ensure that local stakeholders are informed of reserve activities, and in specific cases parlicipate in reserve-related
management decisions

People and Parks ensure that communities participate in and benefit from reserve planning and management actives,
particuiarly where communities have successfully applied for land restitution. All reserves, regardless of the land status of
reserves, are responsible for establishing community forums through which communication is channelled. The success of
reserves is hugely dependent on the relationship between the ECPTA, the Reserves and the Communities

10. Protact and enhance our environmental assets and natural resources

7. Strengthening the developmental state and good govemance

To maintain effective management of protected areas

METT-SA score

Amnual Performance Plan 201546~ T
Board-approved People and Parks strategy: Signed co-management agreements; minutes of meetings etc. of
community liaison forums; ED: Ops approved EE programmes and implementation reports

People and Parks program Implementaion Repot

Cumdave o
Simple addition of quarterly People and Parks Programme reports

PeopleandPars

None
CHIEOTE]
Quarterly

RAGE000
Manger. People and Pares

B s em A

Agreed to by:

2015-16
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Operations ECPTA Performance Information Framework 2015-16

Indicator shor tiis Game Management

. To ensure that game density on provincial reserves is managed at optimal ievels fo ensure species protection

Indicator full tithe

In order to manage the balance of species on reserves, to incrementally retumn reserves to their natural state, and to
provide varied and interesting tourism experiences, the ECPTA develops annual game management plans. These plans
guide the offtake and introduction of species and numbers on reserves.

Explanation

This indicator provides assurance that the ECPTA executes the annual game management plan, thereby implementing
best practice conservation

10. Protect and enhance our environmental assets and natural resources

Purpase ! Importance

Natloral Strategic Imperative

No speciﬁc Provincial strategic priority relaij_hg_ié environmental manageﬁié"r'\t"

Frovincial Strategic Priomity

Stmtegic Goal 'E) I_gy'e_r'a_g'e_ rgé_gui_ro_eg_f_o_r_t_c_:_qri_sm and conservation priorities B
To maintain effective management of protected areas
Strateqic Objective
METTSAscore .
Slrategic ObjectiveIndicator
Dingin Annual Perormance Plan 2015-18 o

Translocation report; Capture report; KIR §ufnmary rép'drt '
Source [ collection of data

* Game Translocation and Donation Program Reports

Evidence

Calouiation type Cumulative R,
Score of 1 recorded if game translocation took place; 0 = no translocation
Highest possible score per quarter is 1

Method of calculation Highest possible score per year Is 1
None

Data fimitatione

Status of Indicator Mew

Dats history 1 -2 years

Type-of indicator _ Oufcome

Reporing cythe Annually

Biruciira Game Management

Budgst R 486 000

Indéicalor responsibillty Regions! Managses

Unit of Measure Yes(1) 7 Nod)

Targsl Of 1"l

Targat Q2

Tamgel Q3 1

Targat Q4 -

Deskrad Performance 1

Agreed to by:
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Operations

Indicator shod Like

Indicater lull title

Explanation

Purpose | Importance
National Strategic bniparative

Prowincinl Strategic Prictty

Siratoegle Goal

Strateglc Objective

Stategic Objective Indicator

Origin

Source | collection of data

Evicance

Cakculation fype

Method of calculation

Data lmmtations

Status of Indicator
Dharta history

Type of indicator
Reporting cyche
Struciure

Budget

Indicalor responsiiity
Uit of Meisure
Targel A1

Target Q2

Targel @3

Tanget Q4

Desired Performance

Page 27 of 40

ECPTA Performance Information Framework

5. Fighting crime and cormuption

“To comply with relevant legislated prescripts for the security of protected areas

Non-cumulative

Secury plans implemented . ;
To implement the highest possible standard of legally compliant security on reserves

With the international increase in poaching, growing evidence of species endangenment, and ongoing habitat
encroachment, the ECPTA reserves in many ways represent the last hope for many of the species on the reserves, It is
thus incumbent on the agency to secure reserves such that animals are adequately protected, and that illegal activities
are prevented

If security plans are implemented, it is anticipated that threats (poaching and illegal hunting) would be curtaied. Should |
this not be the case, ECPTA would need to revise its security plans
10. Protect and enhance our environmental assets and natural resources

To leverage resources for tourism and conservation priorities

Reserve security index

Annual Performance Plan 2015-19

CEOapﬁroved sé’f:ﬁr'ity' plan; KIR sumﬁy féport Minutes and reports of stakehalder E@Eﬁéﬁlént sessions

CE'O-approvéd security reponé

Pri)gres_éive increase in seburity plan imbleniérifaiiﬁh -
Annual = highest recorded roll-out rate of the security plan in the year

Outeome
Quarterly B
Protected Areas

R 1659000
Regional Managers
85
95
95
95
g5

/

4 3

i/

Agreed to by: \L
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Operations

Indicator short titke

Indicator full thie

Explanation

Purposs | Imporance
Natiopal Stralegic Imperalive

PFrovincial Strategic Pricrity
Stratagic Goal

Strstegic Objective

Stratenic Ohjectlve Indicator

Drigin

Source [ callection of dats

Ewidence

Calculation type

Method of calculation

Data limitations

Statos of Indicator
Data history

Type of indicator
Repording cycle
Sructure

Budge!

Indicator responsibility
Upit of Measure
Target Q1

Target 2

Farget 03

Target (4

Mesired Performance

Page 28 of 40

ECPTA Performance Information Framework

" Cumulative

R 1658 500

St Bench DgISenionliat____ e =
To effectively safe-guard wildlife on reserves throughout the MTEF period

According to the Intenational Anti-poaching Foundation, "Wildiife crime is sweeping the planet. The flegal trafficking of
wildlife is now one of the world's largest criminal industries, with repeated links fo terrorism networks. High Target
Species such as elephant and rhino are being hunted to extinction. These animals are the most difficult te protect, as
poachers go fo the most extreme fengths to kill them. If we can safeguard these animais, then entire ecosystems are
protected.”

Anti-poaching interventions represent the last line of defence on protected areas.

" This indicator h:lonitors the extent to which méE_CPT_A"debl-dys the ﬁéﬁrtréi'ning. equipmeni, ﬁ{énagement and suppoﬁ" 1

for successiul anti-poaching interventions
10. Protect and enhance our environmental assets and natural resources

5. Fighting crime and corruption

To leverage resources for tourism and conservation priorities

To comply with relevant Iegisla-tgd preécripts for the sétﬂﬁty of pmteded areas

Reserve gecurity index

Annual Performance l_:’lzﬂl 201518 ) o S B |
Reserve risk profile; Crime statistics; Performance reports; Organogram; Contracts of employment; Operational reports

CEQ-Approved Anti Poaching Scorecard and report

Quarterdy:

Addition of weighted scores for each of 5 aperational indicators / 100
Annually:

Average of 4 quarterly index scores

None

 New

None

~ Annually

Protected Areas

ﬁé-gional Méhéééig .

L3 |2 0 <

Agreed to by:
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Project Management Unit ECPTA Performance Information Framework 2015-16

Indicator shor title Revenue from hunting

To secure revenue generated't—h_rkough the sale of}éébari'sri’bly déveloped 'huming packéges

Indicator full title

" Hunting packages must take game census data into account to ensure that species composition is appropriately
managed. While the packages must be affractive to hunters, they must alse promote species diversity management |
according fo the Game Management plans approved by the Board

Explanation

Wl-iit]nting isa ﬁb_feniial growth ihaﬁgtry. particiﬂi;ﬂy if expanded to include breviously JiéédT"clﬁhééd individuals. It is also a |
key management fool in the management of game diversity

Purpose | Importance

Wational Strategic Imparative

. "No s—;;eciﬁc ﬁféﬁhbﬁféﬁiggﬁﬁdﬁfy relating o environ ment'aTﬁlEHageniént' o
Provincial Srategic Priority

Stratonie Goal  To leverage resources for tourism and conservafion prioriies - _
o, Ta grow annual revenue generated through on-reserve activities (hospitality and game management) to R22 million by
Strateaic Obsective 2019

N - " Own revenue
Strategic Objective; Indicator
Origin _ AmnualPerformance Pln 2058 ]
Board-approved offtake recommendations; Hunting packages; Brochures; Media placements; Reserve hunting records;
Source [ collecticn of data Hunting reports

Finance consolidated revenue reports

i Finance(rTvénue} report
Evidance

Calcutation typa Cumulative 7
Simple addition
Add sub-totals from each reserve each quarter

Mathad of calculation

 Availability of reports from finance
Accuracy of reports received from finance

Status of Indicalor Unéhanged - ' I
Diata ity 1-2years
Type ol indicator - g.ltcﬂ
Reporting cycle Periodic
Structure Game Management

Budpst R 82 800

InRicator responaiikity B I_\A__anagerf“éame Manageh"l'ent N
Unit of Measure ZAR
Target Q1 g
Target Q2 500 000
Tamget Q3 500 000
Targal 04 500000
[esired Pedommance 1500 000

Data limitations

Agreed to by: 3 /
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Operations ECPTA Performance Information Framework 2015-16

Indicabor shor il POl invalved in concessions
To encourage: the involvement of previously disadvantaged tourism product owners in reserve-based concessions

Indicater full title

been negotiated, the ECPTA would like to encourage "sub-concessioning" as a mechanism to increase the participation
rate of previously disadvantaged product owners in the potentially lucrative provision of tourism and conservation

aclivities on reserves
Explaniation A

As a new initiative, itis critical that data is gathered, stored and analysed from the outset, so as o provide credible
stafistics for later comparison
4. Decent employment through inclusive economic growth

Purpdse ! Importance

Nithonal Strategic iImparative

: 1. Transforming the economy to create jdbs
Provitcial Sirateghc Prioity

Strategic Goal _ Toleverage resources for fourism and conservation priories -
To expand participation of previously disadvantaged individuals in the game and conservation industries

Strategic Ohjective

Provincial conservation transformation index

atratogic Objective Indicator

Dl‘lg:u". Annué_l Perforrnanoe Plan 201_?-;20 ] ) - o -
signed agreement; signed SLA; Financial reports; Minutes of Project Steering Commitiee meetings

Source | collection of data

SLA's for PDI concesslons
Evidonce

Calculation type 77 6Uff]ljﬁla‘tiye _
Simple addition
Number of concession agreements inifiated recorded each quarter and added together over the year

Method of calculation

None
Data fmitaticns
Status of Indi¢ator New __:_ :
Data history None -
Type of indicator Outcome -
Regoring cyele duartéﬁ;__ o
Structure ﬁéMty S
Hudget R 332000
Indicater renponsibility A_(A.‘}onEégsion Manager o ___— o
Unit ol Measure #
Targat Q1 1
Target OF
Target G3
Targot 04
Dasired Performancs 1

Agreed to by:
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Executive Office ECPTA Performance Information Framework 2015-16

Indlicalor s e Orgamsahonal Performance Score

Indicator Jull Hike To ensure that the ECi?TA maintains a hrgh functronlng organrsauon over 1he MTEF penod

{derived from the average of all individual performance appraisals per department).

Explanation

The Organisational Performance Score provides regular feedback on departmental performance, and altows
management to identify possible risks to overall arganisational performanoe

Purposs [ importance

12, An eff cient, effective and development—onemated public service

Kationat Stratégic Impecatie

Pravinclal Stratealc Priomty

Strateqic Goal To leverage resources for fourism and conservation pnontres

Fae To ensure the orgamsairon s ability to meet its mandate by prowdmg cross-cuthng support sefvices 1o the core
Strategic Objeciive departments

Organisational Sustainabllity Index o

Srmtegic Ubjective ndicator

Crigin Annua[@orrnance P_Ioﬂlj_s -18
Approved organogram; CEQ approved report on Statistic Analytlcal Appllcatrons Progress reports CEQ Approved ngh
Saurce | collection of dota level HCM Report, Quarterly Performance Reports; Retumn on investment report
{ I ”Quarteny Performance Rép?)ﬁé h
Evidence Audited portfolio of evidence
Cafoulstion typa _ Average _ B

Average of 4 quarterly Orgranisationai Performance Scores
Each quarterly report is calculated in 2 stages:
First, the # of targets achieved / # of active targets muttiplied by 100 to give a performance %.

Method of palcniatinn .
Second, peftentages are categorised (<70% = 1; from 70% to 99% =2; 100% and above = 3)

b None
Rota limitafions
Status of Indicator New
Chatin hiwtory None - o
Typa of indicator Ou[come
Rapuoiting cycla Quarterly
Structe - Executive Office
Budge (000) F_'\lSQ___OOD
Andicagor responsibiity ~ CEC
E:Unll of Maasure  Index B
[Targor @ 3
Target G2 '3
Target Q3 3
Target G4 3 ]
Desited Perormanse 3

Agreed to by: /
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Executive Office ECPTA Performance Information Framework 2015-16

Indicator shon fith Policy compliance index

Indicator full (g To ensure that ECPTA comphes with internal leICIES atall times
ECPTA regularly updates its suite of p pohmes 10 ensure the they remain Iegally oomplaant and coniextually relevant. Deviation|
from these policies undermines the strong govemance ethos of the organisation, and compromises the achievement of a

clean audit.

Explamation

The indicator monitors the extent to which the 6rganiséﬁiﬁiéomblies with internal policies, prd\}i&ing managgrﬁér_ﬂ with a
mechanism to anticipate and corect potential problems
12. An efficient, effective and developmenmrienta!éa publié service

Purposs | Importance

National Strategic Impeative |

e £ 7. Strengthening the déﬁeloprh%@stafe and good govemance ]
Provincial Strategic Priorty

Slratagic Gioal " Tole leverage resol resources fortounsm and conservatlon pnonttes
To ensure the organlsallon s ahility to meet its mandate by prowdlng Cross- cuthng support services to the core
departments

i Organisafional S'Jsfaﬁﬁ)i_li'ty Index

Sirategic Objpctive

Sirategic Objeotiva- Indioatay

Crrigin ) Annua_l_ Perfonnanqg PIin gp15 -18
Revised policy approved by board; Pollcy oompllance scorecard; Supplrer age anaiysm Commitments reg:ster Board
Soirree | oliaction of deta approved quarterly IYM report; CEC Approved High level HCM Report: Contracts register; Signed contracts; Minutes;

Documented inputs

Pdﬁciy"ia&nﬁpli'ance Scorecard 'compiledr Bﬂﬁtemal Control

Evidantn

Calewlation typa Averﬁ___ ) - o
Quarterly:
Addition of weighted scores for each of 5 operational indicators / 100

Maihod of calculation Annually:

Average of 4 quarterly index scores

‘None
Brts Wmitations
Status ol Indicstor New
Drata-History None B
Type of Indicator Outcome
Reporting cycle Quarterly
Sirucium Executive Office - T
Butigat (000}  R3933000
indicalor rekpansibility CED
Unit of Measurs Index
Target @
Target G2 3
Targel G2 3
Taroet G4 3 —
Desired Pedormances 3
Agreed to by: /
(‘
/ oé.‘o
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Executive Office ECPTA Performance Information Framework 2015-16

Indicater sharl itk Gorporate Identity Index

Indicatar ul] e To maintain a recognlsable corporate |dent|ty for the ECPTA over the MTEF penod

As a new public enty, itis necessary to publically consolidate the disparate identities inherited from the founding entiies |
A unified identity id necessary for internal cohesion as well as external reputation-building

Explanation

The indicaterﬁrr_);'iaes manageﬁweavrith feedback reaerﬁing the areas where further develﬁr_ir'r'lenl of the AgeﬁerTs
identity and its public image is necessary

12. An efficient, effective and developmenl—onentated publlc service

Purposas | importance

Nathonal Sirategic Imperative

7. Strengthening the developmental state and good governance

Previngial Strategic Priocty

Straieglc Goal  To leverage resources for tourism and conservation pnontles

'  To ensure the organrsatro'n 5 abrlrty {0 meet its mandate by prowdmg Cross- cuttlng support services to the core
Strateg|o Objective departments

Organisational Sustanability Index

Strateqic Objective Indicator

Dirigin Annual I_"erfermanoe Plan 2015- 1977
" Board approved stakeholder satisfaciion sunfey report CEO approved media exposure report (wnh referenoes) CEO
Sourcn [ coflaction of data approved electronic footprint analysis (with references); Communications implementation report

" "Board approved Cior;;oﬁréte Id'e'ntity scorecard

Evidance

Calculafion type Average _ : = |
Quarterly:
Addition of weighted scores for each of 4 operational indicators / 100

Mathod of caleutation Annually:

Average of 4 quarterly index scores

None
Diata limatations
Status of Indicator New - -
Data history NOB__ o - B
Type of indicator * Outcome _
Reporting cycle 9_uaEﬂy
Sfryciure __'ExecutiveOﬂ"ce B -
Brudget [000) R293200
Indicator responsEbiity CEO _
Unit of Measune _Index
Targel Q1 3
Target Q2
Target G3 3
Targel Q4 3
Desired Performance 3

Agreed to by:
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Executive Office ECPTA Performance Information Framework 2015-16

Indicadar short e Accountabmty Index

Indloator full Uil To adhere to the publlc sector amountabmty prescripts atall times

 The extent to which the entity is transparent and accountabe in its Utiisation and deployment of public funds has an
immense impact on the credibility of the organisation and its public reputation. ECPTA seeks to build public and

shareholder frust by demonstrating its values: respect; integrity; responsibility

Explaration

This indicator is a measure of the extent to which aoodurl_féﬁlity fo the shareholder, public and the law are maintained
Plrposa | importatice

;s W 12 An efficient, efiective and development-orientatsd public service
Matinnal Striteglc Imperative

Ltz '?:_éi_réngtheninrgwlﬁé '&éveloprﬁenté'l_giét'e and good governance
Provinclal Strategic Priority

Strategic Gol To leverage resources for tourism and conservation priorites

To ensure the organisation’s ability to to meet its mandate by providing cross-cutting support services o the core
depariments

Organlsatlonal Sustalnablhty Index

Strategic Olbjecthe

Sirategic Objective Indicator

Orlgin Annua! Egﬂﬁmance Piian ZEE_ZO -
Litigation reports to Manco and Board; Beard Plan (schedule of meetlngs) Board meetlng minutes; Terms of reference
Bautce | coliection of data (committees); Committee meeting minutes; Declaration of interest; Communication with State Law Advisors; Schedule of |

submissions; Proof of submission

Board approved Corporate Accountability Index

Evidance
Catculation typa We_rage - -

Quarteny

Addition of weighted scores for each of 5 operaticnal indicators / 100
Msthod of calculatron Annually:

Average of 4 quarterly index scores

Nene
[iata Amitations
Ftatus of Indicator New S -
Dt history None B o S
Type of indicator _ Outcome
Reporting cycle Quarterly
Struciure Exécutlve_'b_ffoe - -
Budget {000) Rz6t3000
Indicator responakbifty _CEO
Uit of Measiine Iﬂdex - -
Targot O
Fargel O 3
Target Q2 3
Target 4 3
Desied Performance 3

Agreed to by:
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Executive Office ECPTA Performance Information Framework 2015-16

Indicator short tife Carbon footpnnl

Indicator full e To reduce ECPTA's carbon footpnnt over the MTEF penod ' ’ *'7,
The effectiveness of measures im lmplemented_'l?l- Fesponse o the “Basefine Carbon Report" will be defermined annually. i
The extent to which ECPTA is able fo reduce its own carbon footprint will impact its credibility when advocating green

solutions in the tourism and environmental management sectors.

Explanation

Ey feéﬁarfy méésuﬁrﬁ'iﬁe ECPTA's Carbon Footﬁﬁfﬁ: the Agen'c_y_i_s' able to impféiﬁeht 'r'hitig'a_t'i_c')'n and adépfaﬁon
easures to reduce its impact on the environment
. An efficient, effective and development-orientated public service

Purpona [ Impariance

Matlonal Strateqic Tmperative

. 7. §iren§ther{iﬁ§?h_é deveicprhéﬁfél state and '_c'j'aod govérnaﬁée
Provincisl Strategle Priority

Strateglc Goa To leverage resources for tounsm and oonservatlon pnontles

Strategic Ohjeciive dapartments
Organisational Ststainability Index

Strategic Objective Idicalor

Ofigin  Annual ﬁéﬁbﬁ}iénce F’Ian lan 2015- éo h -

Source ! collection of data

Board ébﬁfdved Intemal carbon footprini fnénagémenﬁe_pdn
Evidence

Calculation type 'Average o
2015-16 will focus on esiabllshmg baselines for the new gffica spaoe

Method of calculation

: None
Data limitations
Status of Indicator Sighﬂ_cé_htly Chéﬂg?@ : - ____ B
Data history None -
Typa of indicator [ " Outcome
Reporiing cycls Annually -
Siructure Executive Office B - )
Budget (00 Rs6s5000 -
indicalor msponsibiity " CEO
Unit of Measure * Index
Tarp=t O
Target G2
Target G2 -

Tanget Cd

Destred Performance -

Agreed to by: /
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Finance ECPTA Performance Information Framework 2015-16

Audit Ouicome

To limit the number of findings by the Auditor-General in a positive audit Opll'llon -
The ECPTA has consistently achieved an unqualified audit opinion for the past 4 years. The organisation strives for
continual improvement, but is aware that the instability in senior management since 2012 has had a detrimental effect on
the improvement trajectory of key functions such as supply chain management and performance monitoring. En-route 1o

achieving the ultimate goal of a clean audit, the ECPTA will set realistic targets requiring incremental improvement

The audit outcome is a clear indicator of the status of the organlsatlon 5 financial and performance management reglmes

12, An efiicient, effective and development—onenta1ed pubhc service

7. Strengthening the developmental state and good govemance

To leverage resources for tounsm ‘and conservation pnonﬂes

To ensure the organlsatmn s ability to meet  its mandate by prowdmg cross-cuthng support services o the core
departments

Organisational Sustainability Index

Ann_ual Perfonnance Plan 2015-18
Internal audit pian; Inferal audit reports; Risk Management Report

Audit report

| Cumulative

Simple addition {sum of allfi ndlngs)

Availability of raports from other Departments
Subjectrvlty in scorecard assessments
Slgnlf cantly Changed B

Qutcome

Annually

Finance
'R6693000

Agreed 1o by: S Mk /g
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Finance ECPTA Performance Information Framework 2015-16

Financial Maturity Index

* To ensure effective management of resources throughout the MTEF penod

| 'Noﬁoﬁal‘fre_asury has refined its Finangial Management Capabrlrty Mérd@ Model. Since 2012, it has been appllcabre to)
public entifies. The ECPTA seeks to utilise this instrument to assist in planning and managing the diverse functions that

contribute to the financial well-being of the organisation.

The Financial Matunty Index is a hrgh level summative index related to the FMCMM, which provrdes an indication of the
s!rength of the organisation’s systems and controls with respect to fi nancral and other non personnel resources

12. An efficient, effective and development-orientated public service

7. Strengthening the developmental state and good goverance

To leverage resources for tourism and conservation priorities

To ensure the organisation’s ability to meet its mandate by provrdrng crosscuttlng suppod services 1o the core
depariments

Organisational Sustainabilty Index

~ Annual Performance Plan 2015-18
Approved assels management pollcy, Approved monthly payoll and yearend payroll reconciliation; Quarterly
expendilure classification report; Quarterly revenue report; Quarterly spend analysis; Board approved budget CEQ
approved budget loading report

" CED- approved Resenve Secunty Index scorecard and repod

Non{umulatrve

Quarterly

Addition of weighted scores for each of & operational indicators / 100
Annually:

Average of 4 quarterly index scares

" Outcome

Ouarterly
| Finance
R7540000
ok ol b RSN | ——
Index

3

L oo

<

Agreed to by: S MMM@. g:
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Finance ECPTA Performance Information Framework 2015-16

Revenue to grants ratio

To mcrementarry decrease reliance on grant income over the MTEF penod ) I
Single-source revenue has become a constraint to the development of the ECPTA. Coupled with increasing extemnal |
pressure o establish the Agency as self-sufficient, particularly in light of a shrinking fiscal envelope, the ECPTA is

required fo increase the amount of revenue generated from on-reserve activities

The revenue to gﬁréhil’é'féiib derﬁb'ﬁétréleé-ﬁigfel'atidnéﬁ-ib betwaen own-revenue géﬁéféfed and graht fuhai'r'lg
appropriated as part of the annual Provincial budget
12, An efficient, efiective and development-orientated public service

7. S1ren§;iiiéhirig the devélﬁbmeniéi state and Qood govemance o
i folll | To Ieveragg Legyrges for t lounsm and conservation pnoniles T T -

To ensure the organisation’s ability 1o meet fts mandate by providing cross-cutting support services fo the core
departments

| Organisational Sustainability Index

Annual Performance Plan 2015-18

Financial Indicators

Finanglal Indicators

Non-cumulative

Total own revenue divided by total ap) appropnated allacation via DEDEAT i

None

Unchanged
3. 5years
3 Outcome '

Annually
[P Finance S = EFEEsw T

R 942 000
 CFO

ratlo

1Mo
110

Agreed toby: S m’WX\wﬂ /g
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Human Capital Management ECPTA Performance Information Framework 2015-16

Indleatne short Uie Corporate capability index
To ensure that the ECPTA is appropriately capacitated and resourced fo execute its mandate over the MTEF period
Ittt full dils

In-order for ECPTA to successfully execute its mandate, it is imperative that the right number of the right people with the
right skils are deployed in the right place with appropriate and adequate resources. Consists of 8 operational indicators:
Resource mobilisation strategy maintained; Human Capital Management Programme; Integrated Employee Wellness
Programme; Employee Relations Programme; Human Capital Development Programme: Staff satisfaction;
Communication equipment supplied; Systems availability

To track the deployment, retention and development of organisational human capital, and the adequacy and availability
of the resources they require to do their jobs

12. An efficient, effective and development-orientated public service

Purpos | Importance

‘ﬂﬂlﬂ nal Stratebit impesaliviy

7. Strengthening the developmental state and good govemance

]L?h:-ilim:inr Strategic Priority

Birntugic Goal To leverage resources for fourism and conservation priorities
i { To ensure the organisation's ability to meet its mandate by providing cross-cutting support services to the core
Flrnlﬂgl: Dbjeciive departments g ity Y P ng ng suppo

' isational Sustainabity Ind
e ey Oroanisatonal Sustainabity Index

Chigin Annual Performance Plan 2015-18

Board approved Resource Mobilisation Plan; Quarterly progress reporis; Quarterly CEO Approved High level HCM
Boufcn | cellectian of iy Report; CEQ Approved staff satisfaction survey repor; Quartedy ICT provisioning report; Quarterly ICT uptime report; ICT
faults incidents reports

_ Contract/ agreement
Evidénice
EtlEstian ity po Non-cumulative
Quarierly:
Addition of weighted scores for each of & operational indicators / 100
Methad af alulation Annually:

Average of 4 quarterly index scores

Availability of reports from other Departments

R Subjectivity in scorecard assessments (mitigated with standardised Index Galculator)
New
None N
Outcome

I Quarterdly

Btructure  Office of the ED: HCM

Budgst (000} "R3477000

Indicator msponsibility Office of the ED: HCM (input from Executive Office and ICT)

Elnrl d‘[:“’-lllk]Il Index

Targe! G1 3

Tanget Gk 3

Target 43 3

Target 4 3

Desiréd Parformance 3

Agreed to by: 40 IM
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Legal ECPTA Performance Information Framework 2015-16

Indicator short Lils Legal Compliance
To ensure that ECPTA complies with key pieces of legislation relating to the Agency's mandate at all times

Indicator full Hite

The ECPTA defines the organisational mandate in respect of Biodiversity Conservation and Destination Tourism for the
Province. Efforts in respect of meefing these mandates are in tum prescribed by a raft of iegislation. Itis the ECPTA's
intention to comply with all relevant legislation as far as it is possible, given resource and support constraints.
Explanation

This indicator allows ECPTA fo identify areas where shareholder or other parly intervention may be necessary to maintain|
legal compliance
12. An efficient, effective and development-orientated public service

Purposa [ mportance

Matlohal Stategic Imparative

; 7. Strengthening the developmental state and good govemance
Provincial Stratégic Priosity o e P goads

Strategic Goal To leverage resources for tourism and conservation priorities

s To ensure the organisation’s ability to meet its mandate by providing cross-cutting support services to the core
Strmlegic Objective departments

Organisational Sustainability Index

Straleghc Ohjective Indicator

Otigin Annual Performance Plan 2015-18
Source | collettion ol data Compliance register

Board approved compliance report
Evizency Compliance register
Ealculntion tyfe Average

INumber of key laws complied with / number of key laws identified in register) multiplied by 100

Method of calellation

e L] None
[lafa Hmitations
Status ol Indicsos Unchanged
Drata history G+ years
Typa of Indicator Qutcome
Renoriing cicle Quarterly
Structure Legal
Budget (000) R 392 000
fndicalor responsthifity Legal Adviser
Linh of Meature %
Torget 01 95
Target 02 96
Target O3 97
Target 04 a8 - -
Degired Parformance @

Agreed to by: %’
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